
ICPUS
Integrated Care Pathway Users in 

Scotland 2007

A Workbook for People Starting to Develop 
Integrated Care Pathways



The Motivation
• ABPI agreed to fund ‘Masterclass’ training in ICPs in 

Mental Health
• Mental Health teams did training sessions by region 

over period of time
• but, Acute-based ICP people were too thinly spread 
• Decision made to do workbook instead
• Top Brass working group established to take forward
• High level meetings over about a year (1st meeting 

Feb 2006), held at Motorway service stations –
Abington is 950 feet above sea level!

• Workbook born after lots of grunting & groaning & 
coffee & doughnuts



About the Workbook

Aim
• How to develop ICPs

• Lessons learned (many!)

• What not to do (even more!)

• Continuous Quality Improvement!



Section 1 - Introduction to 
Integrated Care Pathways

• General History
• General Principles
• Evidence from Research
• Legal Issues
• Policies and Guidelines to Consider
• Self Assessment 1: Introduction to ICPs



Section 2 - Processes for 
Development

• Getting Started
• Drafting the Process
• Issues for Documentation
• Self Assessment 2: 

Processes for Development



Section 3 - Issues for 
Implementation
• Who's agenda to consider
• Variance and variance analysis
• Supporting Implementation and 

Maintaining Momentum
• Using and completing ICPs
• Self Assessment 3: 

Issues for Implementation



Section 4 - Evaluating 
the Process

• The 4 Part Model
• Models from Research
• Embedding the Evaluation
• Self Assessment 4 : 

Evaluating the Process



Section 5 - Other Related 
Issues

• Pitfalls 
• Issues for the Future



Supporting Materials

• Glossary
• Sources of Information
• Reference List



The future

The plan is:
• Hosted on accessible website,
• With ability to lodge feedback (and any 

outcomes), 
• Especially about non-standard ICPs,
• So that the workbook can be improved 

at Annual revisions.
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